Drug Abuse Preventi on Education for the
Wor kCent er Super vi sor

One of the best ways to conbat druqg use by Sailors is
to stay inforned and keep them i nf or ned.

Goal : This training package, which has been devel oped for
integration into your command’ s current drug abuse prevention
efforts, contains three distinct sections.

¢ Section | provides information pertinent to conmand | eadership
and is ainmed at enhancing its ongoing commtnent to
mai ntai ni ng a drug-free workpl ace:

¢ Section Il provides CMC's naterial to present to senior
enlisted personnel. This material educates senior enlisted on
drug abuse prevention nmeasures, enphasizes utilizing their
weal t h of experience, resources, and strengths to reinforce
Navy’'s “Zero Tol erance” policy for drug abuse, and encourages
themto be nore actively involved in conmand drug abuse
prevention efforts:

¢ Section Ill provides information and exanples for use as part
of command GMI, POD notes, workcenter notices, flyers, etc. to
enhance ongoi ng conmmand drug abuse prevention efforts.

Cbj ective: Engage senior enlisted personnel as active
participants in reducing drug use by expandi ng ongoing efforts
into daily discussions. The focus is two-fold:

¢ First, provide senior enlisted personnel information to use at
gquarters, in workcenter spaces, and departnment and division
training sessions. This information provides senior enlisted
personnel with accurate information on the health hazards and
| egal consequences of drug use, provides a tool for senior
enlisted personnel to reinforce Navy’'s “Zero Tol erance” policy
for drugs with subordinates, and provides Sailors with the
tool s necessary to nake good decisions, especially when it
cones to drug use.

¢ Second, provide Sailors with information ained at better
under st andi ng Navy’ s expectations, health hazards and | egal
consequences of drug use.



Section |
Conmmand Drug Abuse Preventi on Team

OBJECTIVES OF THIS SECTION

| dentify Conmand Drug Abuse Prevention Team Menbers
Di scuss responsibilities of Command Prevention Team

* Present suggestions to strengthen conmmand anti -drug
abuse efforts

» Reference docunent is Navy Drug and Al cohol Abuse
Prevention and Control Instruction (OPNAVINST
5350. 4C)

Conmmand Drug Abuse Prevention Team

Who is the Command Drug Abuse Prevention Teanf

Al'l command personnel are nenbers of the Command Drug Abuse
Preventi on Team The conmmandi ng of ficer, executive officer,
command master chief, and Drug and Al cohol Program Advi sor (DAPA)
lead the team Oficers and senior enlisted personnel (E-6 and
above) are an integral part of the teamresponsible for openly
supporting command policy. Junior personnel (E-5 and below) are
responsi bl e for supporting and adhering to command policy.

What is the difference between drug abuse and drug use?

In the Navy, Drug USE = Drug ABUSE. A single incident of
drug use by any Sailor is considered drug abuse. This can
i ncl ude drug use, possession of drug paraphernalia, positive
urinalysis etc.

What is Navy “Zero Tol erance” policy for drug abuse?

Navy policy for drug abuse is “Zero Tol erance.” Zero
tol erance neans any Sailor found guilty of a single incident of
drug use shall be disciplined as appropriate and processed for
separation.

A sinple neasure commands can enpl oy to PREVENT drug
use by Sailors is to strengthen prevention efforts by
actively engagi ng senior enlisted personnel by

provi ding accurate information.

Hel pi ng Young Sail ors Make Good Deci si ons

In the past decade, the civilian conmunity has experienced an
i ncrease in drug use anong young people. During that sane




period, Navy has al so experienced an increase in drug use by
first-term Sailors. Navy |eadership is concerned and wants to
halt this increase before it becones a trend. The focal point of
this high intensity effort is to armour senior enlisted
personnel with accurate information required to open effective
and informative dialogue with subordinates on this issue. It is
i nportant we provide our young Sailors wth the tools necessary
to make good deci sions, especially when it cones to rejecting
all fornms of drug use. It is also inportant that our young

Sail ors receive continuous and consistent rem nders from seni or
enlisted personnel, especially concerning the health hazards and
| egal consequences of drug abuse.

Get “The Message” Qut

Clearly, there is a need to get Sailors accurate information
on the health hazards and | egal consequences of drug abuse,
Navy’ s “Zero Tol erance” policy for drug abuse, and the Navy Drug

Screeni ng Labs capability to detect illegal drug abuse through
urinalysis. First, let us understand that any drug use = drug
abuse.” “Zero Tol erance” for drug abuse neans any Sailor guilty

of a single incident of drug abuse shall be disciplined as
appropriate and processed for separation.

How do you get the message out so Sailors listen? You tel
themthe truth, provide accurate information, and di spel nyths.
You provide the accurate information and encourage your Sailors
to make the right choice by choosing a drug-free lifestyle.

Two nyths that are circulating anong Sail ors regarding drug
use and discharges as a result of m sconduct due to drug use are:

MYTH. |If | get a drug discharge, it will automatically get
upgraded in six nonths.

REALI TY: There is nothing automatic about a discharge review It
is an extrenely conplicated process requiring petitioners show
the alleged entry in the record was in error or unjust. The
board receives hundreds of requests annually, and in the |ast
five years not one drug discharge upgrade request was approved.

MYTH: A drug discharge has little effect on veteran’s benefits.

REALITY: |If you are discharged due to drug use, you |ose all of
your education benefits. This includes the Montgonery G 1. Bil
and Federal College Fund benefits. |If you apply for student aid,
t he Departnent of Education nust verify you have not been
convicted of a drug-related offense. Only an honorabl e di scharge
guarantees you all the benefits due a veteran.



Sone i deas that can strengthen ongoi ng conmand drug
abuse prevention efforts include:

PCOD and POWnotes rem nding Sailors that drug testing is an
active program at your command; visual rem nders such posters
and flyers in workcenter, BEQ and berthing conplex; rem nd
Sai |l ors about the health hazards and | egal consequences of any
drug use, including Ecstasy (Section Ill has sone exanpl es).

O her et hods i ncl ude:

e Build a positive anti-drug atnosphere where Sail ors
under stand your conmand’ s support of “Zero Tol erance” for
drugs and can be confortable discussing the issue with
supervi sors.

e Command indoctrination is a good opportunity to |et your
Sail ors know that drugs will not be tolerated at any tine
and make them aware of the serious consequences of violating
Navy and Conmand policy.

e Incorporate your command’s positive anti-drug atnosphere
into your Professional Devel opnent Boards.

« Talk early and talk often (i.e. at conmand i ndoctrination,
daily quarters and, during workcenter neetings).

e Make sure senior enlisted discuss anong thensel ves Navy’s
“Zero Tol erance” policy for drugs and the consequences of
violating that policy in the presence of junior Sailors.

* Have senior enlisted know and convey their know edge of
Navy's “Zero Tol erance” policy and the | egal consequences.

e Let your Sailors know that drugs will not be tolerated at
any tinme at your command.

* Have CMC talk to CPO Mess and First C ass Mess on how t hey
are expected to reinforce Navy and command drug abuse policy
in their work spaces.

* Keep Sailors involved in command drug abuse prevention
activities.

e Posters, flyers, and notices |located in wrk spaces, |ounges
and berthi ng conpl exes associ ati ng Honor, Courage, and
Commtnment with drug-free lifestyle (see Appendix A of this
gui de) .

* Articles in base newspapers and other |ocal Navy nedi a.

e Command | eadership (CPO Oficers) walk the walk and tal k the
tal k concerning “Zero Tol erance” for drugs.

* E-mail nessages from commuand | eadership (CO XO CM).

* Incorporate frequent, concise, and accurate nessages about
drug abuse prevention at the workcenter and division |evel
into training sessions.

e Have senior enlisted (LPQ LCPO present material as part of
GMI.  Ensure wor kcenter/division | eadership (LCPO and DI VO



are present during these training sessions.

Sail ors who understand Navy’'s “Zero Tol erance” policy for
drugs and recogni ze their responsibility to thenselves, their
command, and Navy will be better able to handl e any adverse
situation they may encounter and ultinmately make the right
deci sion by rejecting drugs.

Sail ors who may think casual or social drug use while on
| eave or liberty is acceptable, w il understand Navy’'s
expectations, the consequences of using drugs, and ultimately
make the right decision not to use drugs before it’'s too | ate.

Hel p your Sailors understand that absolutely no drug abuse,
even one tine use cannot and will not be tolerated. Drug abuse
is a readiness, safety, and norale issue. Let themknow that if
t hey have used drugs and did not get caught, they need to stop.
| f they have thought about using drugs, don’t. It is just not
worth it!

PERS-6 mai ntains a website that provides accurate information
on drug abuse prevention efforts, health and | egal consequences
of drug use, current trends concerning drug use in the Navy,
met hods commands may enploy to conbat those trends, and links to
addi tional resources for preventing drug abuse. Every supervisor
needs to be aware of this effective tool and should be visiting
it regularly for the nost current information:

http:// navdweb. spawar. navy. m |

For nore information or guidance on effective drug abuse
prevention efforts contact DAPMA San Di ego at DSN 532-4978; DAPMA
Norfol k at DSN 564-8193 or ABHCS(AW Charles at DSN 882-4240,

(O 901-874-4240, or (E-mail) P603C@ERSNET. NAVY. M L.



Section |1

Conmmand Master Chief (CMO

OBJECTIVES OF THIS SECTION

e Prepare CMC's with information to give senior
enl i sted personnel

* Understandi ng chal | enges young Sail ors face
concerni ng drug use

e Discuss senior enlisted personnel’s role and
responsibilities as part of a command drug abuse
prevention team

* Reference docunent is Navy Drug and Al cohol Abuse
Prevention and Control Instruction (OPNAVINST
5350. 40)

CMC’s

This information provides CMC's with material that can be
used by senior enlisted personnel as part of the Conmand Drug
Abuse Prevention Teameffort. Senior enlisted personnel can
denonstrate active | eadership by conbining information provided
in this training package with their wealth of experiences,
resources, and strengths to address the health hazards and | egal
consequences of drug use. Equally inportant, senior enlisted
personnel must actively reinforce Navy’'s “Zero Tol erance” policy
for drug abuse.

CMC s are encouraged to set up neetings with the Chief Petty
O ficer Association and First Class Petty Oficer Association.
During these neetings, the DAPA can introduce the goal and
objectives. CMC s can enploy their DAPAs to get nore invol ved by
provi di ng senior enlisted personnel with the information needed
to respond to any questions junior Sailors may have.

Hi ghlight the inportance of senior enlisted personnel being
confortable with tal king to subordi nates about drug use.

In these sessions senior enlisted personnel can discuss
di fferent approaches to use in the various settings in which they
interact with subordinates each day. Sone exanples for CMC s to
i ntroduce are:




Tips on Getting Started

The i ssue of drugs can be very confusing to young Sail ors.
Il'legal drug use in the United States continues at an al arm ng
rate, in 1999 al nost six percent of young adults, approximtely
14 million, used illegal drugs on a regular basis. At the sane
time, Navy continues to be at the forefront of Anmerican society
in maintaining a drug-free workplace and pronoting heal t hy
lifestyles for our Sailors. Its time for Navy's senior enlisted
personnel to reenergize their role in hel ping our young Sail ors
under stand Navy’'s expectations concerning drug use.

Vocalize Navy’s “Zero Tolerance” policy for drugs

Every Sail or nust understand Navy’'s “Zero Tol erance” policy
for drugs and nust be infornmed of your conmmand’s active drug
testing program and policies as soon as they report onboard. It
is okay to state both Navy and command policy during your first
interviewwith them It is a good nmessage for themto receive
right fromthe start. Wen Sail ors understand your expectations
they are nore likely to conformw thout question, especially when
they understand all the adverse consequences of drug abuse.

Be a good example

Let your Sailors see and hear you discuss your support for
Navy’ s “Zero Tol erance” policy for drugs with other supervisors,
especially those in your chain of conmand. This sends a strong
nmessage of your support and hel ps Sailors understand their
success in the Navy demands a drug free lifestyle.

This training package is designed to provide senior enlisted
personnel with practical, concrete tips and techni ques for
di scussing, easily and openly wth young Sailors, Navy's “Zero
Tol erance” policy for drugs and how success in the Navy demands a
drug free lifestyle.

W live in an increasingly conplex world that chall enges us
every day with a wide range of disturbing issues. Navy life is
no different. Despite Navy' s success in elimnating drug abuse,
drugs continue to exact a toll on junior personnel, especially
first-term Sail ors.

In the past, sone senior enlisted personnel have questioned
t he appropriateness of talking about drug use with Sail ors.
There was an understandi ng that “Zero Tol erance” neant “Zero
Tol erance” and if a Sailor doesn’t understand then they don’t
need to be in the Navy. Consider this: our young Sailors are
fl ooded with m xed nessages about drugs from TV, novies,



magazi nes and even friends. |If we, as supervisors, don't talk
with themearly and often -- and answer their questions --
they'Il get their facts from soneone el se. Up to now, we have
been m ssing inportant opportunities to offer our Sailors
accurate information on a regul ar basis about Navy' s Core Val ues
and expectations. Consequently, we have been | osing too many
young Sailors to drugs.

1. Start Early

The nost inportant tine in the career of a young Sailor is the
formative tinme spent during their first year onboard a new
command. First-term Sailors want information, advice, and
gui dance about all aspects of Navy life. All too often, as
supervisors, we tend to avoid sone of the nore difficult subjects
and assune Sailors understand Navy' s expectations, especially
when it conmes to Navy’'s “Zero tol erance” policy for drugs.
Throughout the recruiting process, at boot canp, and at their
Apprenticeship or “A” School, Sailors are told about Navy’'s “Zero
Tol erance” policy for drugs. As recruits or students, they
recei ved the nessage before being ready to understand all aspects
of Navy’'s expectations or fully conprehend consequences of
illegal drug use.

Many young Sailors who are separated as a result of drug use
di sclose that they didn’t know they woul d be separated if they
tested positive for drugs. Review of Navy' s urinalysis
statistics confirmthis, while drug use anong Sailors E-5 and
above has decreased, drug use anong first-termSailors is
I ncr easi ng. As a front |ine supervisor, you have an opportunity
totalk with your young Sail ors before anyone el se can confuse
themw th incorrect information or explanations that |ack Navy’'s
Core Values. As a front |ine supervisor you need to take
advant age of this “w ndow of opportunity” and talk with them
early and often. Let them hear you talk with your staff, your
chain of command, and ot her senior enlisted about your support
for Navy’'s “Zero Tol erance” policy on drugs.

2. Initiate Conversations With Your Sailors

We want our Sailors to feel confortable discussing any topics
of concern they nmay have. An open and confortabl e environnent
encour ages junior personnel to seek supervisor’s advice and
provi des supervisors with an ideal opportunity to discuss Navy’'s
drug program Core Values and Navy’'s expectations. This doesn't
al ways occur. That is why it is encouraged, at tines even
necessary, for you as the supervisor to begin the discussions.
Sail ors are bonbarded with m xed nmessages from TV and ot her nedi a
about lifestyles that conflict with Navy Core Val ues and Navy



expectations. For exanple, you can use current events or news
itens related to drug abuse and tie in Navy' s expectations
concerning drug use. Just one or two questions could help start
a val uabl e di scussion that conmes from everyday circunstances and
events.

When engagi ng in discussions, be sure to use words they can
under stand and concepts you understand. Be sure to convey your
support for your comrand’ s policies during the discussion. The
best technique: wuse sinple, short words and strai ghtforward
expl anations. Be sure to ask for their thoughts and
under st andi ng during the discussions and al ways cl ose the
di scussion with a cormment about you being available to discuss
any topics. Anot her inportant point to renenber is Sailors who
have just reported onboard are usually at different devel opnenta
| evel s than Sail ors who have been onboard for a period of tine.
This nmeans that they need different information, have different
needs, and require a different vocabul ary.

3. Being Uncomfortable

If you feel unconfortable tal king about sensitive subjects --
particularly drug abuse, you're not alone. Mny adults feel
awkward and uneasy, especially if they are anxi ous about the
subject. It is inportant, for your Sailor’s sake, to overcone
your nervousness and bring up the issue. A sinple strategy is to
mention it a Quarters or during a work center neeting. After
all, Sailors have heard about and are hearing about it through
the nedia and on liberty, and that information may not include
the values we want our Sailors to have. The time and effort you
put in could be just the piece needed to help one of your Sailors
make a good deci sion, especially when it comes to drugs.

4. Create an Open Environment

Young Sailors want their supervisors to discuss all aspects

of Navy life with them However, your Sailors will look to you
for answers only if they feel you we will be open to their
questions. It's up to all senior enlisted to create the kind of

at nosphere in which Sailors can ask any questions, especially
concerning drugs, freely and without fear of consequence or
ridicule.

How do you create such an atnosphere? Be encour agi ng,
supportive, positive, and honest. For exanple, if a Sailor asks
a question and you are not sure of the answer do not dismss the
guestion with the “I don’t Know' response. The best response
woul d be positive and honest, for exanple “I'mnot sure, but
"1l find out” or “let’s ask the DAPA.” Positive and honest



responses are what Sailors are |ooking for and are better than
any inaccurate or m sleading answers you may be tenpted to offer.
Pronot e an open environnent.

5. Communicate Navy values

As a front |ine supervisor, you will be the first person to
talk Navy’'s Core Val ues, especially when it conmes to drugs. This
is atine to communi cate Navy Core Val ues and the principles you
want to instill. It is also a tine to communicate Navy’s
expectations regardi ng drug use. Renenber, young Sailors want
and need gui dance, especially when it conmes to their Navy career.
So don't hesitate to make Navy’'s expectations and your beliefs
cl ear.

6. Listen to Your Sailors

Al'l too often, we tend to discount or disregard what young
Sai |l ors have to say. It is inportant to take tine to listen to
what your young Sailors think, especially when it comes to drug
use. Listening lets them know you are concerned and val ue their
input. Also, listening to themcan |lead to val uabl e di scussi ons
about a wide variety issues.

Li stening carefully also hel ps us better understand what
Sailors really want to know as well as what they already
understand. It allows you to talk with themat their |evel and
provide themw th accurate information concerning Navy and your
expectations of them

7. Be Honest

Sai | ors deserve honest answers and expl anations. Honesty is
what strengthens their trust in you. Not providing a
strai ghtforward answer can send the young Sailor to other sources
for information. M sl eadi ng Sail ors can be nore danagi ng than
any honest response we can offer.

VWhile we may not want or need to share all the details of a
particular situation or issue, try not to | eave any bi g gaps
either. For exanple, if your command has a drug case and a
Sai l or has specific questions about it and doesn’'t have a need to
know you can sinply explain command policy and how it applies to
all personnel. By keeping the discussion open you elimnate any
confusion or concern the Sailor may have.



8. Use Everyday Opportunities to Talk

“Tal k opportunities” present thenselves continuously
t hroughout the day. W need to seize these opportunities to
reinforce Navy' s Core Val ues, especially when it conmes to drug
use. Young Sailors nay see formal discussion as just another
| ecture by a supervisor. “Talk opportunities” are informl and
can present thenselves anytinme, at quarters as a statenent about
your commands drug testing program or a comment during the day
of fering positive reinforcenent supporting Navy's “Zero
Tol erance” policy for drugs. Renenber - “Seize the Qpportunity”.

9. Talk about it Again and Again.

Most young Sailors are nore receptive to receiving small
bits of information at any one tinme. As such, they won't |earn
all they need to know about a particular topic froma single
di scussion. That is why it is inportant to take advantage of
every opportunity. Use as many “tal k opportunities” as possible
and as often as possible to discuss Navy’'s “Zero Tol erance”
policy for drugs. Renenber to ask your Sailors their thoughts.
This will help you correct any m sconceptions they may have, get
themto tal k about drug use, and fill in mssing facts.

10. Talk about Navy Core Values.

Know Navy’s Core Val ues and encourage your Sailors to know
what Honor, Courage, and Comm tnent actually mean.

Honor: W are accountabl e for our professional and personal
behavior. We will be mndful of the privilege to serve our
fell ow Aneri cans.

Courage: The value that gives us the noral and mental strength
to do what is right, even in the face of personal and
prof essi onal adversity.

Commitment: The day-to-day duty of every Navy man and woman is
to work together as a teamto inprove the quality of our work,
our peopl e, and oursel ves.

By hel ping Sail ors plan ahead, being creative, and taking an
active role, you can play an inportant role in hel ping your young
Sail ors negotiate any chal |l enges they may encounter, especially
when it cones to drugs.




Senior Enlisted Leadership Role and Responsibilities

Know Navy’s Policy and your conmand’ s procedures supporting “Zero
Tol er ance”

Revi ew Navy’s governing instructi on OPNAVI NST 5350. 4C and
your command’s written policy. Becone famliar with what the
policy permts and prohibits and the penalties for violating

policy.
Be prepared to explain “Zero Tol erance” policy to subordinates

As a supervisor you nmay be asked to explain “Zero Tol erance”
for drugs to your Sailors and to denonstrate a cl ear
under st andi ng of conmand policies and procedures. Know your
command prevention team (CO, XO, CMC, DAPA) and verbalize your
support for Navy's “Zero Tol erance” policy for drugs. Take sone
time to talk to your conmand Ui nal ysis Program Coordi nat or (UPC)
and DAPA. Be prepared as you may have to answer any question a
Sai | or asks.

Bel ow are exanpl es of questions you nay be asked:

VWhat does “Zero Tol erance” for drug abuse nean?

“Zero Tol erance” for drug abuse neans any Sailor guilty of a
single drug related incident shall be disciplined as appropriate
and processed for separation.

Are all urine specinens tested?

Navy Drug Screening Laboratories test every sanple submtted
from Navy commands.

What is the Navy Drug Screeni ng Program ( NDSP) ?

NDSP is a conputer-based program designed to randomy sel ect
testing days and conmand personnel to be tested.

What is a Urinalysis Program Coordi nat or (UPC) ?

The UPC nanages the command’ s urinalysis programand is an
advi sor to the Commanding Oficer on all matters relating to
urinal ysis.

Are we going to be drug tested?

Qur command has an aggressive random urinal ysis program and
everyone will be tested at sone tine.



How often will | be drug tested?

Tests are conducted wi thout warning and with no set pattern.
You nmay be tested nultiple tines during a nonth.

How accurate are drug tests?

Navy Drug Screening Labs use the nobst sophisticated equi pnent
avai |l abl e and produce scientifically accurate and legally
defensible results.

Can Navy Drug Screening Labs detect Ecstasy?

Yes. Navy | abs can and do detect Ecstasy in urine. Over 300
Sail ors thought differently |last year and have been di scharged.

VWhat happens if | refuse to take a drug test?

Any Sailor who refuses to take a drug test will be subject to
UCM] for violating a | awmful order.

VWhat happens if soneone tests positive?

Any Sailor guilty of a single drug related offense will be
di sciplined as appropriate and processed for adm nistrative
separ ati on.

(For additional information on any questions you nmay have
concerning Navy' s “Zero Tol erance” policy for drug abuse contact:
ABHCS( AW Charl es at DSN 882-4240, (C) 901-874-4240, or (E-mail)
P603C@PERSNET. NAVY. M L

It is best to be ready with answers. Answers for these
guestions are clearly defined in the OPNAVI NST 5350.4C. As a
senior enlisted, you are an inportant nenber of the Command Drug
Abuse Prevention Team Your ability to answer questions from
subordi nates will help them understand Navy's “Zero Tol erance”
policy for drugs and your support for Navy's “Zero Tol erance” for
drugs.

Know Your Rol e

You are in a unique position, playing a major role in your
command’s ability to maintain a drug-free workplace. As a
supervisor, your role is to observe and hel p i nprove job
per f or mance, docunent successes and work probl ens, and support
and effectively inplenent your command’s policies and prograns.
One of the nost inportant actions you can take is to denonstrate
early and often your support for Navy' s “Zero Tol erance” policy
for drugs.



You are not expected to diagnose drug abuse or to provide
treatment or counseling services to Sailors with substance abuse
probl ens.

You have a command DAPA avail able who is trained to assess
potential drug abuse and nake recomrendations to the CO  You
al so have a Command Uri nal ysis Program Coordi nat or (UPC)
responsi bl e for conducting urinalysis. You need to know when to
talk to the DAPA and when to talk to the UPC. Make sure you
understand what is expected of you -- when it is appropriate to
refer a Sailor to the DAPA, when to informthe UPC, and the
appropriate procedures to use. Know ng your role in your
command’ s drug-free workplace programw |l help you work well as
part of the team

How to be Part of a Successful Drug-Free Wrkplace Program

Sailors can find thenselves in a situation where they wll
have to make a consci ous deci si on about using drugs. Your role
is to enhance their understandi ng of Navy expectations and “Zero
Tol erance” policy for drugs and to reinforce their decision
making skills to reject drugs. Helping Sailors nmake positive,
heal t hy deci sions while on |leave or liberty will have a long-term
positive inpact on their |ives.

Qur young Sail ors need support and understanding. A command
prevention programutilizing the united efforts of senior
enlisted can hel p young Sailors use their resistance skills and
ultimately reject any drug use.

Renmenber, your effort, as a supervisor, nmay be just
what is needed to help one of your young Sail ors nake
the right choice to remain drug free.



Section |11
Command Drug Abuse Prevention Materi al

OBJECTIVES OF THIS SECTION

e Provide material for command i nfornmati on

* Reference docunent is Navy Drug and Al cohol Abuse
Prevention and Control Instruction (OPNAVINST
5350. 40)

The material in this section has been created to assi st
commands in reinforcing Navy' s “Zero Tol erance” for drugs by
presenting information that can be used in a variety of ways.

Whet her in POD/ POV notes, e-mail from comuand | eadershi p, posters
in berthing conplexes, or flyers in workspaces, the nore often
young Sailors are rem nded about “Zero Tol erance” and the adverse
health and | egal consequences of drug abuse, the nore |likely they
are to reject drug abuse.




POD Not es/ E-nmi | / Post ers/ Fl yers

Its Tine for a Reality Check!

It’s tinme for a reality check. The fact is, we do drug testing
at this command. Any Sailor who uses drugs will be disciplined
as appropriate and processed for admnistrative discharge. It is
your choice, make the right one. Choose a drug free life.

The Facts about Marij uana!

Marijuana inpairs nenory, |learning, notivation, and reflexes.
Young adults nationw de report that when they snoke marijuana
regularly, they lose interest in their studies and the pursuit of
other life goals and are unable to nmaintain satisfactory grades
and performance levels. Marijuana is nore than a drug, it is a
future killer. Don’t kill your future. Don’t you be a victim

Use drugs, | ose your education benefits!

If you are discharged due to drug abuse, you lose all of your
education benefits. This includes your Montgonery G 1. Bill and
Federal College Fund benefits. |If you apply for student aid, the
Depart ment of Education nust verify you have not been convicted
of a drug-related offense. Only an honorabl e di scharge
guarantees you all the benefits due a veteran.

Di schar ge upgrade?

There is nothing automatic about a request for discharge upgrade.
It is an extrenely conplicated process requiring the petitioner
to show the Navy Di scharge Review Board that the alleged entry or
om ssion in the records was in error or unjust. The board

recei ves hundreds of requests annually, and in the last five
years not one drug di scharge upgrade request has been approved.

Drugs are a | osing proposition!

Wil e hone on | eave you may encounter old friends who offer you
drugs. Don’t jeopardize your future by making the wong choice.
Renenber, your success in |ife and your success in the Navy
depends on you choosing a drug free lifestyle.



Leave and Li berty!

If you find yourself in a situation where you have to nmake a
consci ous deci sion about using drugs renenber this: |ast year
over 4,500 Sailors found thenselves in that sane situation and

t hey made the wong choice. They received O her than Honorabl e
di scharges and lost all their education benefits. Don’'t make the
wrong choice. It is sinply not worth it!

Use your refusal skills and good judgnent!

Maki ng the right decisions now will have positive inpact on the
rest of your life. Wen you go hone on | eave you nmay encounter
old friends who are unconfortable with the new and confi dent
person you are. You may feel pressured to use drugs in order to
fit in or show off a new found i ndependence. Make the right

choi ce and choose your future not drugs.

Marijuana i s nore than a drug!

Some people perceive marijuana as a relatively harm ess drug.
For Sailors, it will end your Navy career, |leave you with a
crimnal record, and an O her than Honorable discharge. It is
sinply not worth it to use drugs. Renenber, your life and your
future are at stake.

Success or failure?

When faced with the deci sion of whether or not to use drugs
remenber this: There are two roads you can take in life. You
can take the road that |eads to opportunity and success or choose
drugs and go nowhere. It is your choice. It is that sinple.

Marijuana i s not harnl ess!

Mari juana can have devastating effects on individuals: stunting
enotional and intellectual skill growh, instilling a feeling of
apat hy, and conprom sing health. Marijuana users expose
thenmsel ves to a drug culture that encourages experinentation with
ot her drugs.



You think Ecstasy is harnl ess?

Peopl e who use Ecstasy and other “club drugs” are vulnerable to
i mpai rments in thinking, speaking, listening effectively,

pr obl em sol vi ng, decision making, and form ng concepts. These
are skills necessary for a person to achieve their fullest
potential. Don’t risk your future for a quick “buzz”, it is
sinply not worth it.

|f You' re faced with trying a drug while on Leave...

What will your do? Take a minute to reflect on the source of
your intentions. |s getting high really worth losing all you
have worked for?

Did you know?

Traces of marijuana can stay in your body for up to 30 days after
use. That neans that if you use marijuana while on | eave chances
are very good that you will be detected during urinalysis upon
your return. Do not take the chance, it is sinply not worth it.

Random Drug tests.

Thi s command conducts unpl anned random drug tests. Think before
you do sonething stupid! It is your life and you are responsible
and accountable for your actions. This command will hold you
account abl e.

Do the Navy Drug Screening Labs test for Ecstasy?

A nyth anong Sail ors abusing Ecstasy (MDMA) is that Navy Drug
Screening Labs (NDSL)do not test for MDMA. FACT: NDSLs test
every urine sanple for Ecstasy (MDMA). |If you take Ecstasy it
wi || be detected.

Have you visited Navy's website for preventing drug
abuse?

Next tinme you are “surfing the web” check out this site:

http:// navdweb. spawar . navy. m |

This site provides accurate information about the health hazards
and | egal consequences of drug use. It also provides materi al
that can be incorporated into your own conmand training program
ainmed at pronoting drug-free workpl ace.




